
NewSpirit Village will be a beautiful, innovative new

neighborhood of 84 homes designed for families affected by

the Almeda Fire on Medford's west side near Lewis Park.

NewSpirit Village uses a variety of cutting edge financial and

legal approaches, community-led design, and fire-resistant,

3D-printed concrete construction techniques to make home

ownership affordable and comfortable as well as socially and

financially rewarding. This project is led by the Thalden

Foundation, which hosted a collaboration of state and local

housing experts to design a truly revolutionary approach to

attainable housing.

If you are interested in talking about the possibility of buying

in the neighborhood, down payment assistance, etc, please call

the housing navigation team at ACCESS at (541) 779-6691.

Read much more about the project at: 

https://bit.ly/3zVkXmr
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Welcome to the sixth edition of Community Recovery and Rebuilding. This

is a joint newsletter from the Jackson County Community Long-Term

Recovery Group (JCC LTRG) and Reimagine & Rebuild Rogue Valley

(R3V), two coalitions that include more than 40 agencies, organizations,

and individuals working on our valley’s recovery from the wildfires of

2020. Our goal is to keep the fire affected community up-to-date and

to help with individual and community recovery by sharing available

resources. To see our latest resource list, please visit:

www.jccltrg.org/resources

NewSpirit Village Coming to
Medford in 2022

The Housing Authority of Jackson County (HAJC), in

collaboration with Oregon Housing and Community Services

(OHCS), has recently acquired the site of the former Royal

Oaks Manufactured Home Park located on South Pacific

Highway just north of Phoenix city limits.    
 

The 21 acre site was almost completely destroyed by the

Almeda Fire. Through a partnership with OHCS, Royal Oaks

will be redeveloped by HAJC as a manufactured home park.

With the goal of replacing manufactured homes lost in the

2020 fire, OHCS purchased and will grant 120 modular homes

to be placed within the park.   
 

These homes are currently in production on the factory floor.

The modular homes will be granted to low income fire

survivors with an emphasis of regained homeownership for

survivors who lost a manufactured home in one of the many

parks destroyed by the fire. HAJC is working to achieve site

plan approval and permitting to facilitate construction as soon

as possible. The park’s operating budget is designed to offer

residents with long-term, affordable space rent.
 

HAJC will work with Access and the Center for Community

Resilience to provide marketing, outreach, home buyer

assistance, and referral services to potential homeowners.

These efforts will be coordinated and supported by the JCC

LTRG and culturally-specific community based organizations

to ensure equitable outreach and services to the Latinx

community. Additional details will be shared with the

community as development and operating plans progress.

HAJC Acquires Royal Oaks as
Site for 120 Modular Housing
Units
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Community-generated Data Informs a More Equitable Recovery

Several community based organizations have been

collecting independent survey information from

fire survivors and recently published their

findings. These reports highlight the need for

community-driven data collection, as local

organizations often have established, trusted

relationships with the residents they serve. The

findings also point to the importance of mutual aid

efforts—such as the Fire Relief Center that was set

up at the Shoppes at Exit 24–as vital hubs of

information collection and distribution. 

The surveys conducted by Únete gathered

socioeconomic data such as income before and

after the fires, housing status and family

budgets, race and language(s) spoken, length of

residence in Southern Oregon, family size, and

more. The data reveals a well-established truth in

our valley: More affordable housing is urgently

and desperately needed. 40.5% of the families

interviewed reported they could afford between

$300-600 on monthly rent or mortgage, a result

that further demonstrates that the current rate of

rental price increases is unsustainable in our

valley for a large proportion of our neighbors.

The Únete survey results are available here:

www.tinyurl.com/2p9y5wbw

"Phoenix Rising" Painting Unveiling
In the days after the Almeda Fire, traveling artist Benjamin

Swatez, painted a captivating mural on the side of a burnt-

out van owned by Rogue Climate.  It was quickly adopted by

the community, with residents—spearheaded by Megan

Murray Jones (pictured here, 2nd from left) and Jennifer

Reagan Harper, among many others—raising funds for its

preservation and display at the Phoenix Grange #779. Details

of the final work include an alcove and frame constructed by

Joshua Courter (3rd from left) that incorporates a fire hose

used by Jackson County Fire District 5 during the Almeda

Fire. In a spirit of hope and remembrance, they are hoping to

display the artwork for 2 years at the Grange for all to enjoy.

Both Phoenix City Council and the Phoenix Planning

Commission have approved the mural’s display.

Únete and the RAC Share 
Community Survey Results

In addition to collecting similar socioeconomic data, Rogue Action Center was

able to capture feedback from people who frequented the Fire Relief Center,

which wrapped up operations in August but continues as an every-other-

week pop up that rotates to the different FEMA parks. Their interviews

showed that, for many fire survivors, word-of-mouth and the ability to gather

at the Center were the prime pathways to receiving recovery information,

especially for Spanish speaking respondents. The survey also highlighted many

of the barriers survivors encounter while trying to recover, such as a loss of

important documents or not receiving FEMA grant information in time (or at

all). Finally, their surveys showed that 67% of people displaced from Phoenix

and Talent want to return home. 

The Rogue Action Center survey results are available here:

www.tinyurl.com/38f7y6av

https://www.rogueactioncenter.org/


Tracking our Community’s Recovery
Who is rebuilding? Who is already back home? What are the plans for the businesses affected by the fire, and when can we expect

the affordable housing to land? Remake Talent (soon to be renamed Firebrand Resiliency Collective) has launched its Recovery

Dashboard in partnership with Southern Oregon University, in the hopes of answering these very questions. The Almeda Fire Loss and

Recovery Dashboard is a visual, map-based portal of information that provides an intuitive way to understand recovery on a

neighborhood and community level. This tool is now publicly available and will be continuously updated as more information becomes

available. You can access the Dashboard here: www.bit.ly/3nreIBA .

 

 The Recovery Dashboard uses geographic information system (GIS) technology to help answer these questions, organizing layers of

information into visualizations using maps, public data, and community surveys. By overlaying a digital map with the grassroots

Zone Captains Program, we can use community-generated data to visualize the post-fire recovery and redevelopment of our community

over time. By integrating citizen data with public information, the Dashboard can help us all dive even further down—neighborhood by

neighborhood—to tell the story of our community’s recovery story in real time, identify resource and funding gaps, expedite recovery

dollars, and inform a more holistic and equitable recovery pipeline for all. 
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Worksource Rogue Valley has played a vital role in recovery

work by distributing state and federal funds to assist and employ

dislocated workers. In addition to funding positions at various local

organizations, they also provide job training with the goal of

continually increasing the quality and quantity of capable workers

in the valley. 

A career coach from Worksource Rogue Valley recently shared a

particularly impressive success story about a community member,

Ramsses Rosas. He was living out of his truck after losing wages due

to a severe back injury. Unsure how he was going to make it through

last year’s winter, he sought out Rogue Retreat’s assistance. They

made the connection to Worksource Rogue Valley and Ramsses

started completing employment training. He quickly realized that he

wanted to pursue a career in social work and within six months was

employed by the Oregon Department of Human Services. 
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Bringing Back People, Bringing Back Jobs: 
Economic Recovery is Community Recovery

We are so happy to be able to share Ramsses amazing story, and

hope you will share our excitement for him and everyone else

Worksource Rogue Valley has been able to assist. If you or someone

you know is interested in finding out what career possibilities are

available in the area, check out the flyers on the next page!
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Fire-affected Businesses Rising:
Phoenix coffee shop reopens after
total loss in Almeda Fire
Kraken Koffee is open again for business after burning to the ground

before its grand opening in 2020. The business owner, Brenda Georgeson,

had created the coffee stand herself from a shed on wheels. During the

Almeda Fire she lost both her home and stand, which was parked in her

driveway.

Georgeson and her daughter spent days living in their car, weeks in a camper,

then couch surfed with friends. Just a few weeks before opening her brand-

new stand, Georgeson and her family finally moved into their own home.

The new stand has been built and ready for almost a year. Georgeson said the

biggest delay was waiting to get the permits processed for her to put the stand

at The Shoppes  at Exit 24 in Phoenix. When she wasn’t at her house building

her stand, she was out volunteering at the Rogue Climate Fire Relief Center. 

Kraken Koffee uses organic and locally sourced ingredients. Georgeson said

she wanted to be able to provide good quality and clean coffee to the

community, particularly to the high school students nearby.

Let’s give this fire-affected business owner some love. Support local with

your next cup of joe!


